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The presenter: Carlos Serra  

ω Author of the book Benefits realisation Management: Strategic Value from 

Portfolios, Programs, and Projects, CRC Press. 

ω 17+ ȅŜŀǊǎΩ experience in Project, Program and Portfolio management in Brazil and 

UK, having worked for Exxon Mobil, Petrobras, [ƭƻȅŘΩǎ Register, Gazprom and 

Colart. 

ω Lecturer for MBA programs, conferences, events and organisations; 

ω Author of academic articles and white papers; 

ω Reviewer for the International Journal of Project Management 

MSc in Program and Project Management (University of Warwick / UK), 

Masters in Project Management (UFRJ / Brazil), BSc in Production 

Engineering (CEFET / Brazil).  

 

Certified PMP - Project Management Professional (PMI), APMP - The 

APM Project Management Qualification (APM-UK), Prince2 Foundation & 

Practitioner (Axelos/APMG), MCTS 70-632: Managing Projects With 

Microsoft Office Project (Microsoft). 
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CAI Achieves IT Operational Excellence 

www.compaid.com 
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Earn PDU Credit for this Webinar 
PMI has approved this webinar for PDUs 

This webinar is mapped to the PMI Talent Triangle 

You will be eligible to receive 1.0 PDU credit 

Your PDU code will be emailed to you 
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[ƛǎǘŜƴ ŀƴŘ ƭŜŀǊƴ ŦǊƻƳ ǘƘŜ ǿƻǊƭŘΩǎ ōŜǎǘ L¢ ŜȄǇŜǊǘǎ 

Over a thousand hours of educational talks 

Hundreds of industry thought leaders 

Live and recorded webinars 

www.itmpi.org/library  
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Enjoy the benefits of Premium Membership - JOIN TODAY! 
 
V UNLIMITED Free Webinar Recordings 
V UNLIMITED Free PDU Credits 
V FREE access to our mobile app 
 
Visit: 
www.itmpi.org/subscribe 
 

http://www.itmpi.org/subscribe
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1000+ Hours of Education in the Palm of Your Hand! 
 

Stores Your Entire Learning History 
 

Listen and Learn From ANYWHERE! 
 

Download at www.itmpi.org/app 
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Agenda 

1. Strategy & Governance 

2. Balancing Power 

3. Managing Performance 

4. Reducing Delivery Risk 

5. Final Remarks 

6.Additional resources, References, Q&A 
Title of Presentation 



STRATEGY & GOVERNANCE 
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What is Governance? 

Governance 

Strategy 
Execution 

Drive & Decision 
Making 

Stability & 
Prosperity 

Policies & 
Controls 

Balance of 
Power & Ethics 

Roles, 
Responsibilities 
& Accountability 

Performance & 
Effectiveness 

Risk 
Management 

Å Corporate Governance  
Processes through which 
organisational objectives are 
set and pursued.  
Defend the interests of key 
stakeholders. 

 
Å Project Governance 

Define the establishment, 
management and control of 
projects, programmes and 
portfolios. 
Accountable for the successful 
execution of business strategies 
and the consequent creation of 
value to the business. 

 
Carlos Serra ® 
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Three Pillars: Steer, Run & Change 

Business Process 

Ownership 
Manage business performance 

(BAU) 

Programme and Project 

Management 
Manage business change 

Governance 
Generate value to shareholders 

and society 

Organisation 

Governance 

Business 
Process 

Ownership 

Programme 
and Project 

Management 

Carlos Serra ® 
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Strategy Planning 

Strategy Planning & Execution 
Strategy execution 

 
ïProject, Programme and 

Portfolio Governance 

 

ïBenefits Realisation 
strategy 

 

ïPortfolio, Programme and 
Project management 
strategies 

 

ïRegular operations - 
Business as usual (BAU) 

Strategic Objectives 

Strategic Initiatives 

Desired improvements (end Benefits) 

Business 
drivers 

Investment 
objectives 

Organisational 
issues 

Carlos Serra ® 
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Ψ.ŜƴŜŦƛǘǎΩ ŀŘŘ ǾŀƭǳŜ ǘƻ ǘƘŜ ōǳǎƛƴŜǎǎ  

Source: Adapted from Carlos Serra [1] 
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Strategy execution: Multiple layers 

Portfolio 

Programme 

Project 

Group of initiatives that encompasses 
the realisation of all or multiples end-
benefits 

Delivers change related to a strategic 
objective and to the realisation of one 
or a few end-benefits 

Deliver enablers for the realisation of 
one or a few benefits 

Carlos Serra ® 
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Benefit Realisation Lifecycle 

Typically Programme and 
Project Delivery 

 
Traditional focus on Benefits 

Realisation 

Benefits Realisation Strategy 

Planning benefits 
Realising benefits 

Reviewing and measuring benefits 

Source: Carlos Serra, adapted from Peter Glynne and Mark Stubbs [2] 

Benefits 

Value 

Timeline 
for change 

ά¢ƘŜ ƎƻǾŜǊƴŀƴŎŜ ƻŦ .ŜƴŜŦƛǘǎ wŜŀƭƛǎŀǘƛƻƴ Ƴǳǎǘ ŎƻǾŜǊ ǘƘŜ ŜƴǘƛǊŜ 
ōŜƴŜŦƛǘ ǊŜŀƭƛǎŀǘƛƻƴ ƭƛŦŜŎȅŎƭŜΦέ 



BALANCING POWER 
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Multiple layers of governance 
ÅPortfolio Governance 

 

ÅProgramme 
Governance 

 

ÅProject Governance 

Portfolio 

Project 
Sub-

portfolio 

Project 

Project 

Programme 

Sub-
programme 

Project 

Project 

Project 

Project 
Carlos Serra ® 
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Governance Structure - Example 
Global Investment 

Review Board 

Enterprise PMO  

Local investment 
committee  

Local PMO 
Local Project 

Delivery 
Department 

Programme/Project 
Steering Groups 

Projects Programmes 

Approve the annual budget 
Accountable for the realisation of end-benefits 

Control portfolio status on organisational level 
Operationalises decisions from GIRB 

Make investment recommendations 
Manage the spend of the local budget 

Manage delivery on local portfolio level 

Carlos Serra ® 

Provide steer on project level 
Accountable for realisation of benefits 

Manage project delivery 
Handover benefits realisation to BAU operations 
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Roles involved in governance 

Portfolio 
Governing 

Bodies 

Portfolio 
Managers 

Programme 
Managers 

Project 
Managers 

Sponsors 

Key 
Stakeholders 

PMO 

Carlos Serra ® 
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Key Responsibilities 

Oversight 

Control 

Integration 
Decision 
making 


